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Study of the Volume of Environmental Health Activities in Health
Centers: Application of Work-study Model

ABSTRACT

Background and Aim: One of the most important role players in the
relationship between reducing organizational costs and maintaining the
quality of provided services is the use of appropriate models for managing
staff performance. These models can increase employees’ productivity.
Therefore, this study aimed to evaluate the volume of environmental health
activities in health centers.

Materials and Methods: A descriptive and applied study was done both
quantitatively and qualitatively. The designed pilot model was implemented
in the Mazandaran University of Medical Sciences. Every 10 minutes was
considered a unit of work.

Results: We identified 51 fields of activity related to environmental health,
encompassing a total of 1,019 units. Out of the identified activities, the
most frequent ones were inspection and system recording, followed by daily
chlorometry, with 100 and 84 frequencies, respectively.

Conclusion: Staff in any organization needs an inequality reducing decisive
mechanism and a model of valuing based on work volume to improve
productivity, increase efficiency and motivation, and reduce inappropriate
psychological stimuli at the workplace. This will be achieved using models
such as the model presented in this study.
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